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Advice and Support 

for Estate Agents 
 

The past few months have likely caused 

estate agents more than a few sleepless 

nights.  House sales have come to a virtual 

standstill, renters are staying put and 

offices are slowly re-opening following the 

relaxation of lockdown 
 

  

 

The government has implemented extensive measures such as the Furlough 

Scheme and restrictions on eviction notices and winding-up petitions to 

provide much-needed breathing space for small businesses but as the 

government begins to wind down restrictions, those working in property 

may well be questioning the utility of said measures in securing their long 

term survival. The ‘furlough rug’ will soon be swept out from under these 

companies and, as payments under novel finance fall due, it may well be that 

the prior contracts, arrangements and liabilities of estate agents are no 

longer tenable if demand is slow to recover.   

 

A proactive approach to assessing and evaluating cash flow moving forward,  

may well be the best way for businesses in the sector to emerge from 

lockdown unscathed and a good place to start would certainly be a more 

clinical approach to financial accounting practices and debt recovery. 

However, as estate agents may well have lost a great deal of their monthly 

revenue, this might not always be sufficient.  
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A more comprehensive solution could involve financial restructuring, 

which would allow agents to adjust their long term outgoings, downsize 

superfluous departments, redirect funding to more profitable areas of 

their business or take advantage of more novel applications of the 

Administration process emerging more recently. 

 
Administration, though often viewed by laypersons as a death-knell for 

businesses, is in fact wholly focused around corporate rescue and 

maintenance of going concern value.  The process is extremely malleable, 

allowing for bespoke implementation accounting for the specific 

inefficiencies and liabilities of each company. In recent weeks, we have 

seen many of the largest retailers and airlines implementing ‘light touch’ 

Administrations, allowing their Directors to remain in control of the 

business in preparation for a recovery and return to trading post-

disruption. This process may be extremely attractive to estate agents, 

providing a moratorium on enforcement of creditor claims while they get 

back on their feet. Alternatively, Administration can be used to arrange 

to sell the going concern value at the core of a firm back to its Directors 

at a workable price, allowing the new entity to operate free of any 

crippling liabilities moving forward. 

 

As an estate agent struggling with solvency issues, it is important to keep 

in mind that the earlier you seek advice, the more options will be 

available to protect both your company and your position as a Director 

and business owner.  

 

If you would like to explore any of the options listed or have any 

questions, our corporate restructuring and insolvency specialists are 

experts in helping to protect and rescue businesses.  We work closely with 

Solicitors, Francis Wilks and Jones who specialise in insolvency and 

restructuring, to ensure we deliver the best possible advice.   

 

‘Seeking advice at an early stage leaves struggling 
businesses with more options to ensure their survival’ 

Ken Touhey 
Director 

 

http://www.insolvencyandrecovery.co.uk/

